





Staffing & Recruiting

As a full-service employment agency, we are able to provide you with a wide variety of Staffing and
Recruiting services. Services that we provide include:

Temporary Employees

Permanent Employees (Direct Hire)
Temp-to-Perm Employees
Payrolling Services
Vendor-On-Premise Services

Fixed Contract Staffing

Nationwide Staffing Services

We can supply you with a large range of employees, from the mailroom to the boardroom.

All of our candidates are thoroughly screened by our recruiting staff, as well as tested for software
and skills knowledge on our testing software.

Temporary Employment

-

Priority Staffing Solutions, Inc. offers our clients the ability to hire our candidates for short and long-
term projects. Our temporaries are available for any time period required, ranging from one day to
one year, all dependent on your needs. Instead of scrambling when one of your employees is out
of the office for any reason, simply call us and have one of our temporary employees relieve the
burden.

We also offer our clients On-Call temporaries that are available for immediate, same-day
employment needs.



Fixed Contract Staffing

Priority Staffing Solutions, Inc. offers our clients the ability to utilize our Fixed-Contract
Price Agreement staffing methods. By utilizing a Fixed Contract, clients are able to
maximize their savings on staffing needs while keeping their costs stable.

Under a Fixed Contract, each client’s staffing needs are analyzed and determined before
any employees arrive on site. A pricing structure is set in place and agreed upon for all
positions that a client believes it will require, freezing the hourly rates of potential
temporary employees for a minimum of one year.

Payrolling Services

Priority Staffing Solutions, Inc. offers our clients the ability to place an employee on our payroll for
any length of time. By placing an employee on our payroll, you can:

. Avoid adding headcount.

. Avoid the headaches of Payroll Burden, including Workers’ Compensation and
Unemployment.

. Avoid adding to your health benefits coverage.

. Evaluate a potential employee without any of the risks.



DEBORAH
WAINSTEIN-GOODMAN

UNDER 40 AND A RISING STAR

t age 33, Deborah Wainstein-

Goodman is among the youngest

staffing agency presidents in New
York City. As President and Founder of
Priority Staffing Solutions, Inc., Deborah
hi‘ﬁ grown llll_’ hll.\'inu‘-\\“\ toa I't'rltl('ll'l.\\-"ldc
entity from its humble roots where she was
the sole employee working out of a law

office file room.

Deborah’s determination runs deep—she
is inspired by both of her parents, who
taught her the value of hard work, persever-
ance and pursuing her dreams. She found-
ed Priority Staffing Solutions after working
at another New York employment agency,
believing that she would treat employees
with the respect they deserved, but often

did not receive.

The dream did not happen without signif-
icant help from others. After writing a busi-
ness plan, Deborah received seed money
from a venture capitalist. She also credits
her success to her affiliation with a range of
associations, including the Empire State
Development Corporation, the National
Minority Business Council, the NY/N]
Minority Purchasing Council and the
Women Presidents’ Educational
Organization. Her company became a
Certified Woman/Minority-Owned Business,
opening doors that would have otherwise

been closed.

As a testament to her hard work, Deborah is the recipient of numerous awards
and accolades, among them Hispanic Magazine's “Young Latina Entrepreneur of
the Year” in 2004 and Crain’s New York Business “40 Under 40 Rising Stars” in
2001, as well as the National Association of Women Business Owners 2005
Signature Fast Track Award. She has also been featured in Business Week, The
Wall Street Journal, BBC-TV and Entrepreneur.com, among other venues.
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September 1, 2009

Priority Staffing Solutions, Inc. has been named to the 2009 Inc. Magazine’s 5000
Fastest-Growing Private Companies List for the second time, the last being in 2007.
The list represents the most comprehensive look at the most important segment of the
economy—America’s independent-minded entrepreneurs. Consumer electronics maker
Vizio, Internet giant GoDaddy, rental car service Zipcar, and beverage maker Honest
Tea are among the prominent brands featured on this year's list.

Founded in 1979 and acquired in 2005 by Mansueto Ventures LLC, Inc
(www.inc.com) is the only major business magazine dedicated exclusively to owners
and managers of growing private companies that delivers real solutions for today’s
innovative company builders. With a total paid circulation of 712,961, Inc. provides
hands-on tools and market-tested strategies for managing people, finances, sales,
marketing, and technology.

For more information please visit http://www.inc.com/inc5000/2009/index.html
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Priority Staffing Solutions, Inc. has been named to 5 0 0

Hispanic Business Magazine’s 2009’s 500 Largest Hispanic-
Owned Businesses in the United States for the fifth straight year.
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Deborah Wainstein
Staffing entrepreneur, Colombian and Russian
American, 31, New York City

How she did it: With her fashion design degree from
New York City’s Fashion Institute of Technology,
Deborah took a job in the garment industry only to
discover, she says, “I wasn’t really Versace or Donna

Karan.” Unsure of her next move, she went to work A L Se,xy
for a family friend who owned a staffing agency, B e A

. . : ﬂmmnﬁm&al spaa‘i'f'ﬁ' E\qunge
helping to place temps—a process she enjoyed so el -

much that she decided to strike out on her own and
specialize in placing bilingual temps. “It was just
me, a cardboard box and a fold-up chair working
from the file room in my brother’s office,” Deborah says. “I had only five temps out in
the field working for me, but it was like, ‘Yes, believe in me! 1 know I handwrote your
check, but please come back next week.”” About two years later, companies were
discovering the need for Spanish-speaking workers—and Deborah’s business exploded.
“Once I showed how I could provide Spanish-speaking temps 24 hours a day, seven days
a week, it made me different from the competition,” she says. Today her company,
Priority Staffing Solutions, pulls in $7 million in annual sales and has offices in Florida,
[llinois, Indiana and Oregon. And still “it’s not enough!” Deborah says. “I definitely
want to be in every state, and then maybe even international.”

-Karen Grimaldos
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Wainstein: Makes Positive

Outlook a ‘Priority’
By Peter Fretty

lf'u J lrfJ

Much like individuals, no business is perfect and ? W e 134 s
some undoubtedly face more obstacles than others. L e L
However, while each company has its own way of
overcoming hurdles and moving forward, whether
or not the organization will be successful over the
long haul usually depends upon the attitude and the
overall prospective of its leader.

Deborah Wainstein, CEO and founder of New York

City-based Priority Staffing Solutions, Inc., is a prime example. Wainstein is blessed
with a remarkable outlook, especially considering that her business relies heavily on the
industry’s need for personnel at a time when unemployment numbers are at record highs
and the economy is showing very few signs of improvement.

“If you want to continue moving forward, you cannot look at circumstances as
challenges. Anything can be a challenge if that is how you view it, but really they are all
learning opportunities,” she said. “It all depends upon how you look at the situation. It is
not always easy to keep a positive outlook, but it is worth all of the effort you put into it.
You need to love what you do in order for the challenges to truly be opportunities.”

Another aspect that has led to success for Priority has been its noticeable focus on
diversification. “You have to diversify if you want to succeed regardless of what
business you are in,” Wainstein said. “When one aspect of the operation is up the others
are down. Obviously we would like all of our markets to be up at the same time, but
having the diverse offering allows us to maintain the balance that is crucial to business
success. Diversity is the only way to survive in this economy.”

Priority currently has three locations — one in New York City and two in Elkhart, Indiana.
The firm’s New York headquarters focuses on providing clients with temporary and
permanent administrative personnel including clerical worker and processors in addition
to court reporters. The firm’s Indiana locations also provide permanent and temporary
personnel, however in addition to administrative personnel the offices have an additional
focus on light industrial work such as fork lift operators and production workers. “We
hire, recruit and train employees to solve our client’s personnel needs,” she said.

Wainstein entered into the staffing industry after graduating from the Fashion Institute of
Technology roughly a decade ago. She initially worked for another staffing firm and
decided to start Priority in April 1999. “Those were lean days,” she said. “I literally
worked out of a file room with a folding chair and a cardboard box.”



Today, Priority has 18 full-time employees as well as 500 temporary staffers working
daily. In coming years, Wainstein plans to continue expanding Priority to include
additional strategically located branch offices. “That is our primary goal,” she said. “We
will most likely keep the same mix.”

Wainstein told Women'’s Enterprise that her company’s goal is to serve as employment
strategists for the client. “We help our clients employ the right people and figure out how
to find, hire and recruit. We serve as an extension of our clients’ organizations. That is
how much we work to understand them.”

Priority further sets itself apart through its high level of quality customer service. “We
get to know our clients and form a partnership with them. Building that relationship and
truly understanding their needs is undoubtedly our biggest asset,” she said. “We know
we are doing our job when we have happy clients that continue to come back as their
needs change. This is not an easy thing to do in a highly competitive market place.”

Although there is a significant amount of competition in the field of staffing including
major players like Manpower and Kelly Services, Priority is a certified minority, woman-
owned operation and that designation sets the firm apart from other employment
agencies. “We also have a very diverse crew of multilingual individuals, which makes us
a little more attractive to clients,” she said.

The best advice Wainstein has ever received is to never run out of money. This is advice
that Wainstein took to heart early on and highly recommends that any budding
entrepreneur seriously consider. “Even if you do not need a line of credit, it is very
difficult to receive money when you really need it. It is crucial that you work to secure a
line of credit upfront in order to avoid potential problems that a lack of capital can
present,” she said.

Wainstein’s advice to other WBEs is to never give up. “There are days you feel like you
cannot get back up. And it is so easy to want to give up, but you need to remember that
it is just a feeling and it will pass,” she said.
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Deborah Wainstein

Providing bilingual staffs across the nation is this Latina’s No. 1 priority
By Jennifer LeClaire

Deborah Wainstein wasn’t satisfied working at a temporary employment agency—so the
scrappy Manhattanite decided to launch her own. In 1999 Wainstein opened the doors of
Priority Staffing, Inc., a bilingual temporary employment agency headquartered in New
York City, with a vision, a fold-up table and a cardboard box. Toady, the company has
three offices across the country and boasts more than $2.5 million in annual revenues.

But helping people achieve their goals—not helping herself to millions—is what
motivates the 27-year-old daughter of Colombian-Russian immigrants.

“There’s nothing more satisfying than knowing you helped to give someone an
opportunity to put food on the table,” says Wainstein. “It is an unbelievable feeling to
see people happily employed.”

Besides the 18 full-time staff members that work in Priority’s offices, the company
temporarily employs about 500 people every day in clerical, data entry, administrative
and light industrial positions. Wainstein’s long-term goal is to employ thousands more
by establishing Priority Staffing offices in every state of the union.

The young visionary plants seeds in major cities via networking with business leaders in
organizations that bring together women and minorities. Networking is a strategy that
keeps her on the go so much that she stopped counting her weekly work hours and started
counting frequent flyer miles instead. But it’s a strategy that is paying dividends.

“Networking within the Hispanic community has helped me tremendously,” says
Wainstein, noting that it’s a long-term tactic that requires persistence and patience. “It’s
nice not only to get advice but to give advice and help as much as you can.”

For her part, Priority’s bilingual staff makes special efforts to attract the local Hispanic
workforce. Hispanic workers, says Wainstein, are underserved and many lack access to
education about workplace issues.

Wainstein’s own challenges have less to do with the fact that she’s a woman—and a
Hispanic woman at that—and more to do with the nature of her business. She says she is
learning how to be a chameleon.

“It can be tough to find a balance in making everybody happy,” says Wainstein. “We are
trying to make the corporate client happy by giving them the kitchen sink and the kitchen



and the bathroom and the whole cottage house for next to nothing, and we are trying to
give the applicants fair compensation for their skills.”

It’s a delicate balance that Wainstein strives to maintain, understanding all too well that
the current and future success of her business depends on having an abundance of clients
and an abundance of temporary employees to serve them. How is she walking that tight
rope? Slowly and surely.

“I started Priority from a concept, an idea, a dream and it has transpired into what it is
today,” she says. “Every day is a challenge. Every day is fun. Every day is exciting.
Every day you learn something new.”
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“Get Back Your Life”
by Shannon Scully and Lisa Waddle

3 ways to improve your business by getting a life

As a small business owner, it’s easy for work
to take over your life. You started your company
doing everything yourself, and that workaholic
lifestyle was probably rewarded in the short term f
with business success. Long term, though, it’s a AT -
prescription for disaster, leading to personal burnout :
and stalled company growth.

That’s why you need to keep reminding
yourself of the payoffs from integrating your work
and life. These include deeper relationships with family and friends, better health, and a
sense of purpose and peace in your life. Only by recharging yourself can you return to
your business with new ideas, a fresh perspective and the ability to reenergize your
employees.

As a small business owner, you’re well-positioned to ease the tension between
work and play. Unlike corporate 9-to-5 employees,
you don’t have to live by inflexible rules from higher-
ups. As the boss, you have control over your most
important resource: time.

On the following pages, small business
owners tell how they’ve made time for family,
hobbies, rest and relaxation — all while running
successful companies. For some, their integrated
lifestyle resulted from a personal crisis that forced
them to be as deliberate about building their life as
they are about building their business. Others have
taken a more gradual approach. For all, their advice
boils down to three steps: 1. Get help, 2. Set Limits,
and 3. Grow Yourself.

Remember, you want to build a business, not
just do a job. That’s one of the big reasons many
small business owners left the corporate grind in the
first place.

Ge L4 T

3 Ways %a row Your Busiffess By Gettirg Jites

1. Get Help
Multitasking is a way of life for most small business owners. Besides company

president, you’re often the salesperson, receptionist and janitor. But trying to do it all
swamps you in day-to-day details, keeping you from being strategic about your
company’s growth.



With the help of technology and staff, you can stay in touch with your company
without having to be present. Learning to delegate also allows you to focus on the best
use of your skills.

Rick Restelli relies on a strong staff, laptop and cell phone to run his logo apparel
company and spend time with his wife and three children. The technology makes it
possible for him to lave the office for his children’s’ soccer games and catch up on work
later in the evening.

“It comes down to empowering employees to make decisions, so the work doesn’t
all end up on my desk,” says Restelli, who stated Pittsburgh-based International Apparel
PPC, at www.iappc.com, six years ago.

Little did Restelli know how his delegation skills would be put to the test. Last
summer, he returned from a business trip with headaches that were diagnosed as a brain
tumor. Three days later, Restelli had surgery, with no time to prepare his business for his
leave of absence. When he returned to the office a month later, he was pleasantly
surprised to find the four-person company still running smoothly.

“It made me realize I didn’t have to be there,” Restelli says. It also gave Restelli
the chance to reevaluate his priorities: he no longer feels guilty for leaving work to be
with his family.

Delegation starts with hiring quality staffers. Restelli pays a consultant to find
applicants and administer a personality profile test, ensuring candidates are a good fit for
his company.

Empowering employees to make decisions allows Karen Borgnes control over her
life. She left the corporate world in 1993 to run Kent, Wash.-based Pacific Aero Tech
when she couldn’t find a way to get her daughter to swim practice by 4 p.m.

“I bought this business so I could have a life,” says Borgnes of her airline-repair
company. “I make it clear to my employees that I’'m not going to be in the office all the
time.”

Borgnes chooses to work in the office about 24 hours a week. That frees her to be
with her two daughters, ages 10 and 6, and volunteer at their school.

For delegation to work, she knows she has to let go of day-to-day decisions.
“You can’t hog-tie your staff if you decide to go swimming with your kids,” says
Borgnes, a single mother who doesn’t mind if employees bring their kids to the office.
It’s also important that she trusts her 20 employees to make sound decisions when she’s
not there.

Borgnes checks her e-mail when she’s at home, but has structured her business to
run smoothly without her constant input. “I refuse to write job descriptions. If
employees see a job to be done, they should do it.”

Borgnes considers herself lucky to have a viable business, yet also meet her kids
at the school bus several afternoons a week.

“We could have more business if I worked more hours,” she says. “But I’'m
happy with what I make. Big isn’t always better.”

Roger Greene has taken to heart lessons learned from the crash-and-burn
Silicon Valley dotcoms. Since starting software company Ipswitch Inc., 10 years ago,
he’s worked hard to develop his life holistically, and helps his 140 employees do the
same.



“There are too many stories of people who’ve ruined their lives by working all the
time. That isn’t the kind of environment I wanted to reproduce,” says Greene, who
delegates duties so he has time for cycling, swimming and reading. “Most people don’t
want to work 70 hours a week, no matter how much they love it.”

Employees at the Lexington, Mass., firm get four weeks vacation in their first
year and five weeks in their second year. It’s an incentive Greene uses to hire the best
people who he can trust to do the things he doesn’t have time for.

“I don’t have a beeper, so I’'m not bothered about every small decision,” says
Greene, who estimates he works a 50-hour week. The strategy has proven successful for
Ipswitch, at www.ipswitch.com, which had 2001 revenue of $21.3 million.

Even if your business is a one-person operation, getting help is essential. Vanessa
O’Neal, who started In-Tegral Executive Search & Consulting firm Inc. (www.in-
tegralesf.com) three years ago in Fayetteville, N.C., relies on a support network of family
and friends.

“My mom will call me and say, ‘Let’s take a break this afternoon.” That keeps me
from spending all my time at work,” says O’Neal, who schedules time for reading,
community events and exercise. The flexibility of being the boss makes work/life
integration easier, because of the control O’Neal has over her time. “I can take a long
lunch and get my nails done, or not take a lunch at all,” she says. “I’m not a club person,
so I can work on Saturday nights in my pajamas, then take a weekday afternoon off to
play volleyball.”

Jim Warner, president of business counseling firm OnCourse International,
depends on delegation and a network of mentors to keep him on track.

“It’s vital to focus on what you’re best at and not fall into the trap of ‘no one can
do it as effectively as I can,”” Warner says. “That’s a death knell.”

Having friends who hold him accountable to his goals helped Warner break the
workaholic lifestyle he led as head of a software company for 13 years. It took a three-
year sabbatical and the sale of that company for Warner to rediscover what it meant to be
a complete human being. That led him to start OnCourse International,
www.oncoursein.com, where he shares his insights with other small business owners.

Red Flags to Watch For
Don’t wait for a physical or mental breakdown to work on integrating your work and life.
Jim Warner, author of Aspirations of Greatness (John Wiley, $27.95), point to these
warning signs that you are on the road to burnout:
1. Marital Stress
2. Money matters most. The bottom line is vital to your business’ survival, but it
can’t be the driving force of your life.
3. Escapes are out of control. When work, like alcohol, food or gambling, becomes
excessive, 1t’s time to reassess.
4. Poor health. Not taking care of yourself derails the engine of your company.
5. Becoming flat. Total focus on business makes you one-dimensional. If your
business is your life now, what will happen when you retire or sell?

2. Set limits



Scheduling time to go to the movies or leaving work early to watch your child
play soccer aren’t integration if you spend that time on your cell phone or obsessing over
a work problem. Likewise, you can’t do your best at work when overtired or worried
about a sick family member.

Instead, be present in the moment and pay attention to every aspect of your life on
a regular basis. Too many small business owners focus exclusively on their business for
five or 10 years, saying that once they achieve a certain level of revenue they’ll be able to
spend time with their family or on hobbies. The problem is, in five years they find
they’ve missed their child’s youth or are estranged from their spouse.

Focus can be as simple as stopping for a minute to remind yourself of your goals
for your company and your life, and being sure what you’re doing is bringing you closer
to those ends.

“When I feel I’'m not centered during the day, I stop and take a breath,” says
O’Neal. “That makes for less stress and less mistakes. Corporate America doesn’t give
you time for that. They’re suspicious of anyone just sitting at their desk, looking like
they’re not working. But that’s what it takes.”

Deborah Wainstein, owner of Priority Staffing Solutions in New York City, takes
a walk outside for a few minutes if she feels overwhelmed. “Getting out of the office and
away from the eye of the storm helps me think about things more clearly.”

Restelli relies on a cell phone to keep in touch with his office when he’s
elsewhere, but he doesn’t see the need to be reachable 24-7. “There’s a power button on
the cell phone and so many people don’t use that,” he says. “You have to set limits. |
have learned from older and wise businessmen not to miss these precious days with my
family, because if you do it right, your business will still be there when your kids are
grown, but the reverse may not be as true.”

Soapworks founder Amilya Antonetti stays focused by sticking to a strict
schedule. “I live and die by my calendar,” says Antonetti, who travels almost 30 weeks a
year for her Phoenix-based company that makes hypo-allergenic cleaning products. “It
may appear rigid to some, but as a business owner, a mother and a wife, my time is
extremely valuable.”

Regardless of what’s happening at the office, Antonetti blocks off from 3 p.m. to
5 p.m. every day to spend with her 9-year old son, David. Afternoons with David are
reserved for fun activities, like cooking, yoga or bike riding.

After eating dinner with David and husband Dennis, who also works in the 7-year
old Soapworks, Antonetti often goes back to the office for a few hours. Scheduling every
minute of her day not only ensures quality family time, it also helps Antonetti make
better decisions at work. “I ask employees to schedule specific times to talk with me
about problems, rather than just popping in my office. That way, when I’'m meeting with
someone, they have my undivided attention, and I’'m less likely to make a flippant
decision,” says Antonetti, who manages 52 employees.

At the end of each quarter, Antonetti evaluates her time-management skills,
focusing on prioritizing to reach her goals. “If you end up trying to do everything, you
feel empty afterwards.”

Part of setting limits means making time for vacations — and realizing that when
you’re off work, you need to let go. Some, like Greene, prefer to go away for several



weeks and never check in with the office. “Seeing that the company can survive without
me is a valuable experience,” Greene says.

Others stay connected to a degree, but emphasize the benefits of shutting off work
for as long as you’re comfortable.

Simple Steps To Start Integrating NOW
You don’t need to go on a week-long retreat or take a year off to get your life back in
order. Here are five steps you can take now that will start integrating your work and life:

1. Set priorities. Determine what’s important in your business and personal life and
write it down. This list will provide perspective when things get chaotic.

2. Bestill. Carve out self-reflection time each week to allow ideas to percolate.

3. Bein the moment. You never know who you’ll meet while with family or
pursuing a hobby. Great business contacts can be made at your child’s soccer
game.

4. Get away. IF you put out energy all day without a break, you’ll deplete your
physical and mental reserves. Retreat to an unused office, rooftop or a quiet
place, even if only for a few minutes.

5. Stick to it. Integration doesn’t happen overnight; it’s a continual, gradual
process. Start with short-term steps and move forward toward your long-term
goal.

3. Grow Yourself

Too often, small business owners interweave their identity with their company’s,
to a dangerous degree. It’s easy to do when your name is on the business sign and the
community views you as the embodiment of your business. But if your identity comes
solely from your company, what will you be when it’s time to retire? It’s vital to develop
yourself as a person holistically, so your self-worth doesn’t depend on the performance of
your business.

That doesn’t mean filling your already packed schedule with more activities. The
best internal development may come from sitting quietly, reflecting on your life, purpose
and goals. But you also need to schedule downtime, when you’re not thinking about
work or other problems. Your hobbies should stretch muscles that aren’t used when
running your company, whether physically, mentally, spiritually or emotionally. That
way when you do go back to work, you’re recharged and refreshed. And your life
becomes about more than work.

“I find myself more energized and committed to the long-term development and
success of my company because of the range of outside activities I’'m involved in,” says
Greene, who this year started playing the piano after hearing a lecture on the importance
of music to human development.

“A lot of people work really hard for 30 or 40 years, then retire and try to do all
the fun things they didn’t do before,” Greene says. “I’d much rather live life as it goes
along and enjoy every year.”

Learning new skills, such as Spanish, is how O’Neal takes off the often-heavy hat
of company owner. “It’s a relief to place myself in the position of student,” she says.
“It’s not a meditation thing. It’s about sitting and not doing anything.




For Restelli, being home often means playing with his three children. But he also
gets away by himself, making time to ride the Harley-Davidson motorcycle he bought a
few years ago.

Wainstein expects her 12 employees to play just as hard as they work. “Everyone
has to have an interest or hobby, or the atmosphere becomes stale,” she says.

Saturday horseback rides recharge Wainstein for the long weekdays she puts in at
the New York City staffing company she started three years ago. “You’ve got to have
something you do because you enjoy it, not because you have to,” she says. “Riding
helps me renew myself and regroup for the next week.”

A change of scenery often helps your mind approach work and life problems in
new ways. “I have the best ideas when I’m not sitting behind a desk trying to solve a
problem,” Wainstein says.

Here’s Help
www.employersforwork-lifebalance.org.uk — This British organization offers resources to

help small business owners, including a downloadable manual on work/life balance
policies.

Your Best Year Yet! Ten Questions For Making the Next Twelve Months Your Most
Successful Ever, by Jinny S. Ditzler (Warner Books, $12.95). An interactive book that
offers step-by-step instructions on setting goals and making changes in your work and
life.

Inner Excellence at Work: The Path to Meaning, Spirit and Success by Carol Orsborn
(AMACOM, $14.95).

The Simple Living Network offers advice and resources to live a more conscious, simple,
healthy and restorative life. The are at www.simpleliving.net or 1-800-318-5725.
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Rising Stars: Young Latinas on the Move
By Cathy Areu Jones

Deborah Wainstein

At 27, Deborah Wainstein, founder and president of
Priority Staffing Solutions, in New York City, is the
youngest Hispanic staffing president in New York
City. It’s a feat she accomplished by working long
hours and doing “whatever it takes to make it
happen.”

After working as an account executive at an

employment agency for five years, she knew she wanted to run her own staffing
company. So, she spent time learning the industry and making plans to start her own
business.

While still working as an account executive, she put together a business plan and
approached venture capitalists. “I did all of my due diligence. I put everything together,
and handed it in and [the venture capitalists] said: ‘Let’s do it.” People always need to be
employed and people will always need to employ.”

At 25, she opened her own agency. “My first office was literally a file room,” she says.
Today, Wainstein’s company takes up two floors of a Manhattan building. Occupying a
third floor is in the works.

When she’s not running her business, Wainstein takes time to speak to aspiring
entrepreneurs at universities. Among many tips, she tells them: believe in yourself, and
you can do it.



) dtartup Journal

THE WALL STREET JOURNAL Center for Entrepreneurs

December, 2001

Then There Were Two:
Should You Hire a Staff?

By KIMBERLY L. MCCALL

Laney Pitt distinctly recalls the I've-got-to-get-some-help moment at her real-estate-development and
property-management business.

"I knew it was time to hire my first employee when [ was trying to talk on my home business line, take cookies out
of the oven, turn off Sesame Street and answer my daughter's calls of, 'Mommy, Pleeeeeeeze pay attention to me,'
all at the same time. The clincher came when I realized I was taking business messages on the back of grocery
coupons."

Her Freeport, Maine-based company, Brighouse Hospitality Group, had about doubled the properties it bought and
sold each year, and the management portion of the business had more than tripled. After fielding a few late-night
plumbing disaster phone calls, she realized that in two years her business had grown beyond her capacity to
manage it on her own.

It was 1999, and she needed to make that considerable shift from solo shop to boss by hiring her first employee.
Many entrepreneurs embark on self-employment thinking that they'll be able to handle it all. But when passion for
a vocation turns to exhaustion from epic workweeks and handling niggling details, reinforcements are clearly in
order.

e When it's time to take the plunge.

"I realized that it was time to hire my first employee when I could no longer do it all myself," says Deborah
Wainstein, president of Priority Staffing Solutions, an employment agency launched in 1999 in New York. "My
business was being held back. I was working 70-hour weeks and was unable to attend conferences that would allow
me to meet potential clients."

Indeed, business owners usually start thinking about hiring an employee when "it takes more time than is humanly
available to do all that needs to be done," says Alan H. Lewis, director of the Heckmann International Center for
Entrepreneurial Management at the University of California-Riverside graduate management school. Business
owners have an epiphany of sorts, he says, when they realize that, without help, they can't achieve a business's
potential and serve customers in a quality manner.

e How much does an employee cost?

But a call for help demands a cold, hard look at cash flow to establish whether you can truly afford the expense.
Dan Domancich, a certified public accountant based in Huntington Beach, Calif., hired his first employee in 2000
after 12 years working solo. Mr. Domancich cautions that prospective employers need to identify all the costs
involved in hiring an employee, including help-wanted advertising, workers' compensation insurance, payroll taxes



and payroll-tax preparation. He says first-time employers should figure on spending an additional 10% on top of
the employee's salary for payroll taxes, and 1% to 2% for workers' compensation insurance, with the costs totaling
15% to 20% above the actual salary.

And an employee needs equipment and a place to work. Ms. Wainstein notes that an extra worker generates
additional utility bills such as telephone and Internet-service expenses. And down the road, employee-training
courses and business conferences may be appropriate. "These all add up and can be very costly for a small
business," she says.

Interviewing, hiring and training take time away from running the business. Then there's the additional stress of
having a new employee. Business owners often overlook that taking on the responsibility of an employee actually
means more work initially. "Having a person work for you in fact does add more work and, often, more stress,"
warns Mr. Lewis. Some business owners may feel that they're working harder than ever after they've brought in
help. "The only way to grow is to bring on additional people, but it's often both a sobering and enlightening
experience to hire that first person,”" he says.

Setting a competitive salary is key. Keep in mind that if you cut corners on salary and benefits, you may not be able
to retain the best employee. "Don't skimp on the wages you pay," says Ms. Pitt. "It will result in high turnover,
which is a nightmare in a small business." Mr. Domancich agrees that paying a good rate is essential. When he
hired his first employee in a temporary position for the busy tax season, Mr. Domancich paid more in hourly wages
than other employers for similar positions. And to encourage his employee to return for the next tax season, he paid
a $500 bonus as a reward for outstanding performance.

To get an idea about what a competitive salary might be in your area, check out SalaryExpert.com -- just select a
job category, plug in your zip code and you'll get an idea of the annual salary range you can expect to pay.

e Design the job before you hire.

Before starting interviews, sketch out a job description and realistically estimate the hours required. "It was
tempting to say, 'All I need is two or three hours per week,' " says Ms. Pitt. "Instead, I honestly evaluated the
additional hours needed and adjusted for the growth I knew would occur when an employee did come on." She
hired her first employee for 12 hours per week.

Check references to ensure the applicant has the proper skills for the work. Ms. Wainstein encourages new bosses
to "make sure [prospective employees] have the right attitude about the work they'll be carrying out. There's
nothing better than a person who carries a spirit of cooperation and understands team work, especially in a small
firm."

When checking references, avoid asking any questions that would elicit information about an employee's protected
characteristics (e.g., race, religion, age, disability), warns attorney Matt Halpern, partner in employment law firm
Jackson Lewis in Woodbury, N.Y. Mr. Halpern adds that you may not learn much beyond the basics about a
prospective employee, because employers are wary of giving out any negative information for fear of defamation
claims. To be cautious, employers may verify only name, date of employment, title and salary.

Mr. Lewis advises that entrepreneurs beware of hiring someone just to help out. "Too often a small single-person
business makes the mistake of adding an individual without really defining this person's responsibilities," he says.
A job description will help you define what your business needs and avoid hiring a warm body just to spread the
workload. "The owner must balance his own strengths and weaknesses with those of the new hire -- they should be
complementary," says Mr. Lewis.

An employer working from home may need to find commercial space when he or she makes that first hire. "I
moved out of the house immediately," says Ms. Pitt, who had tried to incorporate an employee into her home
office, only to find it "didn't work all the way around." Ms. Wainstein also had to find office space once she
decided to hire. Because of the high-traffic nature of her employment agency, she had a tough time finding office
space and first had to work out of a borrowed conference room. "No matter how many specific elements you



consider, there are always surprises," she adds.

-- Ms. McCall is the president of McCall Media & Marketing Inc., a business-communications firm in Freeport,
Maine. She's a columnist for Entreprencur magazine and MaineToday.com and a contributor to inc.com.

Email your comments to sjeditor@dowjones.com.






